In It for the Long Haul

A-1 Movers Helps Take the Stress Out of Moving for Businesses and Families -
Whether Across Town or to Another State or Country

‘ “We'rea bery'fdmily‘-oi*ien‘ted‘-company;
I feel responsible for 20-plus families.”

- CO-OWNER JOHN NYE
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By Tony Bennett

hen it comes to life’s stressful experiences,
moving — whether to a new home or a
new business location — is probably on
the Top 10 list for many people.

Taking all of your belongings
and stuffing them into heavy boxes, straining to lug them
around while not damaging anything and loading it into
vehicles and trucks involves a lot of hard work and sweat.
And that’s not to mention the cleaning, the “what’s in this
box” labeling — and the nagging thought that you may not
have adequately protected valuable, breakable equipment,
furniture, treasured family heirlooms or other items.

Superior-based A-1 Movers knows this, and that’s
why their mission is to make the process of moving as
painless as it can be. The staff assists with moves from
single-family houses all the way up to large companies.
And they do so with a family-business touch that helps
make the experience a more comfortable one. Whether
the move is across town, to another state or to another
country, A-1 can provide customers with just the right
solutions for their particular moving challenges.

The company was formed in 1983, when owner John
Nye opened it with business partner Terry Bishop.

“We had been working for a local moving company,” - Nye
said in referring to Rookey Transfer, “and they went belly up. So
we thought ‘What a great opportunity,” and we decided to start a
business. The way I tell the story is that they closed the business on
a Friday, so we took the weekend off and then started on Monday.”

While it was surely more complicated, that’s actually not

too far off the mark. Nye and his partner had become the de
facto faces of the previous company, since they were out in the
field and doing lots of interacting with the community.

“We knew alot of the local decision makers,” Nye explained.
“We hit the ground running. We didn't know what we were
getting into — and when we did find out, my gosh, we were
scared. But we were staying pretty busy and we grew from there.”

That was the beginning of A-1 Movers, which started
simply as a household goods mover, much like the company
it had supplanted. “We’d go in there and do all the prep

people would like us to do,” Nye said, “including the packing
of their goods, crating of things that are needed to be in
wood crates, inventory, loading and transportation. We
didn’t reinvent the wheel; we just approached it with the
attitude that we were going to try everything we could and
take on any job that we could. There were two letters that we
didn’t know, and that was ‘N’ and ‘O.’

“Our short-haul and intrastate geographic region can stretch from
International Falls to southern Minnesota, throughout Wisconsin

and into Michigan.”

- CO-OWNER CHRIS NYE
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“After a couple years of that, we
realized there was a call for expanding our
area of service,” he continued. “We thought
that we'd try to get affiliated wi th a major
interstate carrier, which we were successful
in doing.” Today, A-1is in its 34" year as an
Atlas Van Lines agent.

From those early days to now, Nye
says that his business has “changed
tremendously.” In the beginning, his
mentality was just to create a job for himself.
However, that goal evolved and grew.

“As time went on, we felt a great deal
of responsibility for our employees, and
we felt it was necessary to make sure we
got enough work so they could take care
of their families,” said Nye. “We're a very
family-oriented company; I feel responsible
for 20-plus families.”

“We're kind of the middleman between you
and the international shipping company.”

The moving profession has also
evolved and grown since A-1’s launch. “It's
a lot more involved,” Nye says about his
job. “The industry has changed quite a bit
and is continuing to change — everything
from safety regulations to the cost of
doing business.” He noted the complicated
processes of remaining compliant with
regulations pertaining to the transportation
industry. But Nye says that his employees -
he calls them his “team” - keep him on the
ball and everyone at this business supports
each other. And he is clearly proud of them.

“My crews do a great job, from the
initial call to when the final piece is put in
place,” he said. “We try to make it as easy as
possible for the customer.”

A notable transition that took place
over time is that Bishop sold his stake in
the company and Nye’s son Chris then
came on board as a co-owner. Nye says
that he brought a level of professionalism
and expertise that has been good for the
company.

“Chris had been a Professional Van
Operator - that's what we call our drivers
within the Atlas system — and he has taken
on that role and various other ones for
A-1. In between, he went back to school,

The moving profession has also evolved and grown

since A-1's launch.
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and he’s got a transportation and logistics
management degree from the University
of Wisconsin-Superior,” Nye said. “So
he really knows more about the entire
transportation industry than his dad does
- he’s really on the cutting edge. I was really
happy when he made the decision not to
go other places, because he had job offers
from other transportation companies. He
decided to get involved here.”

As Nye puts it, his son Chris is “the
future of A-1 Movers; he’s got such a good
handle on it. He’s super hardworking, he’s
a tough taskmaster. He likes things done a
certain way, because that’s the way I started
training him when he was 6 years old.”

Chris Nye remembers the early days of
A-1 as being something “my father started
in his garage.” He worked for his dad
through high school, went off to college,
worked for another freight company
and came back “to help with the family
business,” as he explained it. Chris became
part-owner in 2011.

Far from being tied to their desks
in the office, the Nyes are very much
involved in the hands-on moving work
that A-1 prides itself on. Oftentimes,
they’re out on the highways of America,
driving vans to places like Colorado and
Florida (as they both were when taking a
break to be interviewed for this Positively
Superior article).
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“Our short-haul and intrastate
geographic region can stretch from
International Falls to southern
Minnesota, throughout Wisconsin and
into Michigan,” said Chris Nye. “We have
a handful of trucks in the Twin Cities
every week. We've got quite the short-
haul fleet.”

And that’s only the intrastate side
of things. The interstate side of the
business is where the Atlas Van Lines
name is prominent. “That’s the long-haul
portion — people looking to move out of
[or into] our region, snowbirds going to
Florida, people switching positions at
companies,” Chris explained. “We utilize
our partnership with Atlas Van Lines for
those bookings.”

Jeff LaPorte is one of those
Professional Van Operators — PVOs, as
they're referred to within the company -
who drives for A-1 and its partner, Atlas.
His history goes way back with John Nye,
and he’s worked with the business since
1999. “Pack, load, deliver - I'm able to do
it all,” he said.

Ask LaPorte why he’s stayed with the
company for so long, and he'll tell you
it's because A-1 is “a great, solid, good
company. They look after family. It's like
working with family.”

LaPorte’s geographic coverage area
includes “48 states and Canada,” he noted.
“There ain't a nook or cranny in this 48 that
I haven't been in.” His job duties are varied.
“You do a lot of pack and load, deliver. Some
of these bigger families — husband and wife
and two or three children - you kind of get
to know them. There are some families that
I've moved four and five times.”

Talking to LaPorte, one gets the sense
that the opportunity to travel and see other
parts of the country can be a huge draw of
the job. He speaks of a recent trip to the
Carolinas, where he took a few days off to
visit his granddaughter. And he seems to
take a cue from the Nyes in the way that he

has tailored his job to reflect his own family
values and ties. In fact, his wife Terry has
worked alongside him on the road for some
time as an A-1 employee.

“This past three years, my wife has
been with me,” LaPorte said. “We travel as
a team. She’s my computer guru when we
need stuff emailed. She does most of the
paperwork, while I supervise the packing
and loading and unloading.”

And he’s a master at that, given all
those years of experience. “It’s like playing
Tetris,” he said, referring to the classic
video game in which different shapes
must be fit together just so in order to win.
LaPorte’s least-favorite thing to transport,
he confessed, is “the chipboard stuff. It
doesn’t move very well.

“It's been a good life for us,” LaPorte
says. “We raised two children on it. I have
no desire to go anywhere else.”

“There ain’t a nook or cranny in this
48 that I haven’t been in.”

- PROFESSIONAL VAN OPERATOR JEFF LAPORTE
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Given the increased complexity of international moves, customers
appreciate knowing that A-1 will handle all of the details for them.

A-1 Movers employees not only care about serving their customers well — they
also believe it's important to make a positive community impact through their charitable ™=
work with food drives.

Executive Director Shaye Moris of Second Harvest Northern Lakes Food
Bank said A-1's initiative to donate its resources “was truly the brainchild of
John Nye. He knew our region’s work and sought us out to work with because
of our reach in several regional communities, including Duluth and Superior.”
The nonprofit food bank works tirelessly to feed the hungry in Northwestern
Wisconsin and Northeastern Minnesota.
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Superior Animal Hospital
36 E 2nd Street
$25 OFF Superior, Wl 54880
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“John [Nye] is compassionate and community-centered.
Obuviously, his culture is one of giving back.”
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Larry Quam gives a food donation to A-1
Movers co-owner Chris Nye.
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Adam Bourget and Alissa Nye load donations during A-1 Movers’ annual food drive.

Autumn is upon us.

So is the Medicare Annual
Election Period (AEP).

Call a Medigwest agent to
review your plan benefits
for2018.

We will walk you through
the process.
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= ANNUAL ELECTION PERIOD
* Virus & Malware Removal

10-15-2017
* Laptop & Desktop Repairs 12-07-2017
. . )
On-site & Remote Service m N [ “fé é,st%com

" —
discoverbC.N[ET }
computer solutions center 88 ées\sgasx M
sales@discoverpc.net MR\ = e‘ I Iq‘ )‘ )es
716-398-6767 or 21 .8'260'4] 37 . rzéd ext 16 Medicare A Simplified °
1402 TowsrAve, Superlor, Wi 54560 ~ Celeste PlunR)ett ext 12 1401 Tower Ave., Suite 201 - Superior, WI 54880

30 | P§. OCTOBER.NOVEMBER 2017



Through the “Fill That Truck - “Remove Hunger'”initiative,
A-1 Movers partnered with Super One Foods, which hosts the
annual food drive at its grocery stores across the Twin Ports
area. A-1 placed donation bins and parked trucks and trailers
| - . at Super One locations so area residents and businesses could
] contribute. Super One also created donation bags containing
Al food staples that customers could buy and donate right on-site.
m/ U “Since its inception, ‘Remove Hunger’ has raised
e ‘ 3 enough food and funds for over 26,670 meals for people in
<@ : our community,” Moris said. “John is compassionate and
: i community-centered. Obviously, his culture is one of giving
back, not just operating within a community. I have a sense
that he believes the community is stronger when everyone is
strong. I hope other businesses look at what John’s done and
realize they, too, can have an impact.” The 6th Annual Fill That
Truck will take place November 20 through December 26. A-1
will be on-site Friday evenings and on Saturday the weekends of
December 8-9 and December 22-23. The event benefits Second
Harvest and the Salvation Army in Superior.

With deep Superior roots, loyal employees and strong ties
to the community (and given the fact that people will always
need to move their belongings from one place to another), it's
clear that A-1 Movers is in it for the long haul.
resources “was truly the brainchild of John Nye. He knew our “I've got eight grandkids now,” said John Nye. “I'm looking
region’s work and sought us out to work with because of our reach ~ forward to them being part of Chris’s workforce in the future.” &
in several regional communities, including Duluth and Superior.”
The nonprofit food bank works tirelessly to feed the hungry in
Northwestern Wisconsin and Northeastern Minnesota.

Tony Bennett is a freelance writer based in the Twin Ports.
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Exodus Machines is located on Conners Point in Superior.
We are a local company with strong ties to our community.
Join our team.

Now hiring CNC Machinists, Welders and Laborers

exoausmacnines.com

155 Main Street, Superior, W1 54880 | 715-395-6060

Local And Long Distance Moving

704 Banks Ave. | Superior, WI | 54880
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